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THE POWER OF TEACHER AGENCY

FTRANSFORMING EDUCATION
2 BIG CHOIGES
Do your choices affect your life path?
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TRANSFORMING EDUCATION
£ BIG GHOIGES
Would you rather..?

Try something new every day
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Stay in your comfort zone
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Are you feeling stuck?
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Teacher agency

Be a self-directed
learner

educast?

International Conferences

Be autonomous and
responsible for your
own learning
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What is teacher agency?

educast?

www.educastinternational.com = LG jonal Conferences




THE POWER OF TEACHER AGENCY

FTRANSFORMING EDUCATION

Teacher agency

The capability of teachers to act purposefully and make decisions within their professional practice. It is the degree at
which teachers can act autonomously, make informed choices, and take initiative in shaping their teaching

environment, curriculum, and instructional strategies in ways that best meet the needs of their students. Teacher
agency is critical to innovation, improvement of educational outcomes, and in developing ownership and
empowerment among educators.
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Teacher Agency Components

Advocacy Sakas Autonomy

Teacher

agency

Professional
Knowledge

Reflection

Collaboration
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Teacher agency

Why does it matter?
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THE POWER OF TEACHER AGENCY

TRANSFORMING EDUCATION Empowering Teachers Through Agency for Enhanced Learning
and Innovation

Professionalism

Encourages teachers to see themselves as skilled
professionals with influence.

_ Student Outcomes

Teacher Agency

Enables teachers to adapt to classroom needs and
personalize learning.

Why

Teacher
agency?

Innovation

Allows teachers to experiment and innovate in response
to challenges.

Well-Being

Contributes to teacher satisfaction and reduces burnout
through control and purpose.
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Teacher agency

How can we develop it?
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Growth Mindset

Embracing
challenges and
learning from
failures

How to

develop Student-Centered
Practices

Teacher
Focusing on
qgency? student
empowerment
and needs

Autonomy
Advocacy

Taking an active
role in school
policies and
Innovations
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Engaging in
reflective practice
and development
opportunities

Collaborative
Networks

Building
connections with
other educators
for idea exchange




THE POWER OF TEACHER AGENCY

TRANSFORMING EDUCATION
Empowering Teachers Through Support, Collaboration, and Flexibility

Team
Collaboration

Promoting teamwork among
teachers to share ideas and
solve problems.

Professional , 0N Involvement in
How to { \ ot :
Development f} Decision-Making
develop Offering training opportunities \Q’,.x,f"=ﬁvéf" Involving teachers in policy
to build teachers' skills and R discussions and decision-
TeaCher confidence. making processes.
agency?
Supportive | Flexibility in
Environment @-— I ( % Teaching
7 =N WA
Creating a trusting atmosphere A W Allowing teachers the freedom
where teachers feel — 1 to try new methods and adapt
encouraged to make decisions. \f ~ }.\"f{ their teaching.
|\ vy
\‘;1 4

Teacher Agency
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Final thoughts
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Thank voul
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